Sample Letter to Encourage your Employees/ Team

I'would firstliketo say hats offto all employees of the sales department fortheirtremendous
efforts and achievements ofsales goalsyear onyear. Youare our pillar and strencth onwhich

the organization stands.

“oumeet our clients and bring inthe revenue, hence would always like you to be motivated

and enthusiastic.

It's the start of a new quarter and would like all of you to make a new beginning keepingin
mind previous quarter's learning's and experiences. Inthe previous quarer we have achieved

all our sales goals and you all have done exceedinglywell. We continue to expect sucha
performance or even better inthis quarer as well. Andas pernorm wewould reward the best

performances.

Youall have provedthat you are hardworking and determined and a valuable assetto our
organization. We completelytrust youto provide quick and optimal s ervice to our customers.

Wethank youfor your perseverance and commitment to the organization.



